THE STATE OF TEXAS	*	COMMISSIONERS COURT

COUNTY OF KENEDY	*	OF KENEDY COUNTY, TEXAS

	On the 18th day of February, 2026, at 1:30 o'clock p.m., a special meeting of the Commissioners Court of Kenedy County, Texas, was held in the Kenedy County Courthouse. 

	Commissioner present:
	Charles E. Burns, County Judge
	Joe Recio, Commissioner, Precinct No. 1
	Israel Vela, Jr., Commissioner, Precinct No. 2
Commissioner Sarita Armstrong-Hixon
Jose Salazar, Commissioner, Precinct No. 4

	Also present:
	Veronica Vela, County & District Clerk
	Leo Villarreal, Administrative Assistant
Allison Strauss, County Attorney
	Deanna Esquivel, Administrative Secretary
	Seferino Gutierrez, Maintenance Supervisor
Ramon Salinas, III, County Sheriff
	Irma Longoria, County Tax Assessor/Collector
Cynthia Salinas, County Treasurer
	JP Jana Norrell
	Stephanie Garza, Elections Administrator
	JP Patricia Fain
	JP Cecilia Schulz

1. Judge Burns Called the Meeting to Order at 1:30 p.m.

	Judge Charles E. Burns called the meeting to order at 1:30 p.m.

2. Pledge of Allegiance. 

	Judge Charles E. Burns led the Commissioners and audience in the Pledge of Allegiance.

3. Prayer

	Judge Charles E. Burns led the Commissioners and audience in prayer.

4. Receive Public Comments.

	Judge Burns thanked Johnny Hernandez and Ernesto Lerma from the Maintenance Department for their quick response to an automobile accident on US Highway 77 overpass for they did a terrific job and controlled traffic.
     
5. Discuss & Act on Treasurer’s Monthly Report and Transfers.

	Cynthia Salinas, County Treasurer, presented the Commissioners Court with the January 2026 Treasurer’s monthly report and transfers.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Treasurer’s monthly report and transfers for the month of January 2026 be accepted as presented.

6. Discuss & Act on Placing All Offices on an Hourly and Salary Basis and Certify Same. 

	Judge Charles E. Burns informed the Commissioners Court of the need to consider placing all offices on an hourly and salary basis and to certify them.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that all offices be placed on an hourly and salary basis and that they be certified.

7. Discuss & Act on Approving the 2026 Kenedy County Budget Employees and Public Officers’ Salaries Within the Budget

	Judge Charles E. Burns informed the Commissioners Court of the need to consider approving the 2026 Kenedy County budget employees and public officers’ salaries within the budget.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the 2026 Kenedy County budget employees and public officers’ salaries within budget be approved as presented.

8. Discuss & Act on Approving Interlocal Agreements Payments for 2026.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider approving the Interlocal Agreements payments for 2026.

	Commissioner Joe Recio moved and Commissioner Sarita Armstrong-Hixon seconded the motion; the motion was unanimously passed that the 2026 Interlocal Agreements be paid as presented.

9. Discuss & Act on Resolution Regarding Operation Lone Star Program (OLS) FY27 Grant #4372805.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider approving the Resolution Regarding Operation Lone Star Program (OLS) FY27 Grant #4372805 and read the Resolution to the Commissioners Court.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Resolution Regarding Operation Lone Star Program (OLS) FY27 Grant #4372805 be adopted as presented.

10. Discuss & Act on Resolution Regarding Homeland Security Grant Program (HSGP) FY26 Operation STONEGARDEN Program (OPSG) Grant #3172011. 

	Judge Charles E. Burns informed the Commissioners Court of the need to consider approving the Resolution Regarding Homeland Security Grant Program (HSGP) FY26 Operation STONEGARDEN Program (OPSG) Grant #3172011 and read the Resolution to the Commissioners Court.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Resolution Regarding Homeland Security Grant Program (HSGP) FY26 Operation STONEGARDEN Program (OPSG) Grant #3172011 be adopted as presented.

11. Receive & Act on the Kenedy County Sheriff’s 2025 Racial Profiling Report.

	Sheriff Ramon Salinas was not present at the Commissioners Court; therefore, the report was not submitted.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that this item be postponed.

12. Discuss & Act on Approving the 2026 Annual Membership Dues to Texas Association of Counties in the amount of $550.00.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider approving the 2026 Annual Membership Dues to Texas Association of Counties in the amount of $550.00.

	Commissioner Joe Recio moved and Commissioner Sarita Armstrong-Hixon seconded the motion; the motion was unanimously passed that the 2026 Annual Membership Dues to Texas Association of Counties in the amount of $550.00 be paid as presented.

13. Discuss & Act on Determination of Trusted Driver Program.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider the terminating the Trusted Driver program because the Trusted Driver program was not working as the company had represented.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Trust Driver Program be terminated.

14. Discuss & Act on Approving the Maintenance Department New Hire.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider approving the Maintenance Department’s new hire of Nicolasa Carrizales as a custodian.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the Maintenance Department’s new hire of Nicolasa Carrizales as a custodian be approved.

15. Discuss & Act on Part Time Employee for the Treasurer’s Office.

	Judge Charles E. Burns and Cynthia Salinas, County Treasurer, informed the Commissioners Court of the need to consider approving hiring a temporary part-time employee for the Treasurer’s Office.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the County Treasurer is authorized to hire a temporary part-time employee for four hours a day.

16. Consent Agenda

A.  Approve Travel Expenses for Chefo Gutierrez to Attend the 2026 County Management & Risk Conference in Round Rock, Texas on March 30-April 2, 2026 ($1,415.60 within budget)
B. Approve Travel Expenses for Irma Longoria to Attend the TAAO Tax Office Best Practices Workshop on March 11-12, 2026 in Austin, Texas (808.16 within budget)
C. Approve Per-Diem for Samuel Garza, Jr. to Attend the Grant Management Class in Corpus Christi, Texas on March 5-6, 2026 ($70.00 within budget).

	Judge Charles E. Burns informed the Commissioners Court of the need to consider authorizing the below named employees to attend the below named seminars/conferences and be reimbursed for the costs.

	Name:		Seferino Gutierrez
	Seminar:	2026 County Management & Risk Conference
	Place:		Round Rock, Texas
	Date:		March 30-April 2, 2026
	Cost:		$1,415.60 within budget

	Name:		Irma Longoria
	Seminar:	TAAO Tax Office Best Practices Workshop
	Place:		Austin, Texas
	Date:		March 5-6, 2026
	Cost:		$808.16 within budget

	Name:		Samuel Garza, Jr.
	Seminar:	Grant Management Class
	Place:		Corpus Christi
	Date:		March 5-6, 2026
	Cost:		$70.00 within budget

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the above-named employees are authorized to attend the above-mentioned seminars/conferences and that they be reimbursed all of their expenses subject to submittal of proper receipts to the County Treasurer.

17. Discuss & Act on Payment of Bills.

	Judge Charles E. Burns informed the Commissioners Court of the need to pay the bills presented.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed to approve the payment of bills as presented.

18. EXECUTIVE SESSION: TEXAS GOVERNMENT CODE, § 551.071, § 551.072, § 551.073, 
§ 551.074 

	There was no need for an Executive Session.

19. Adjournment.

	There being no further business at this time to come before the Commissioners Court, Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Kenedy County Commissioners Court be adjourned at 1:52 p.m.


	

						/s/ Charles E. Burns
						Charles E. Burns, County Judge


/s/ Veronica Vela
[bookmark: _GoBack]Veronica Vela, County Clerk
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